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REGULAR MEETING OF THE NON-PROFIT ADVISORY COUNCIL MINUTES               

Meeting Date: July 2nd, 2025 | 3 pm – 4 pm

Meeting Place: Virtual via Teams

Meeting called to order at 3:02 pm by Laura Bashore

Attendance: 
Jenny Harkleroad (Balanced You) 
Maggie Meza (Blue Star Families) 
Sara Vaz (California State University San Marcos) 
Sebastian Pardo (Care Choice Health Systems, Inc) 
Laura Bashore (TEAM Refferal Network) 
Tiffany Reynolds (Clean Energy Alliance) 
Ramona Prado-Luon (County of San Diego) 
Carissa Casares (Feeding San Diego) 
Janine Watts (Hubbs-SeaWorld Research Institute) 
Julie Moore (Jacobs & Cushman San Diego Food Bank) 
Janis Whitaker (JBS Transition Experts dba VetCTAP) 
Nancy Rohland (National University) 
Stacy Rungaitis (Palomar College Foundation) 
Dan Gross (Project Next) 
Christopher Tobin-Johnson (San Diego Blood Bank) 
Alex Ortega Jr (San Diego Miramar College) 
Lynn Ewing (Spirit of the Fourth) 
Tylie Daniels (The Elizabeth Hospice) 
Teresa Leader-Anderson (Urban Corps of San Diego County) 
Karen O’Leonard (Women’s Empowerment International) 
Sarah Adams (Women’s Empowerment International) 
Ashley Camac (Zero8Hundred) 
Joey Jerome (Zero8Hundred)  
Alyssa Toupal (NSDBC) 
Annamaria Angkiangco (NSDBC) 
Chris Thorne (NSDBC) 
Hannah Hogencamp (NSDBC) 
Brianna Eltzroth (NSDBC)



1. Welcome & Introductions – Laura Bashore
a. We have 77 Non-profit members in our chamber. Our goal is to support them and show them how they can support the community as well. This committee will advocate on behalf of all members by creating a strong core around our nonprofits and like-mined community leaders.

			
2. Chamber Updates – Chris
a. Your Chamber 101 – July 3rd, 2025
b. Regional Connect – July 9th, 2025 – The Centre at Lexus Escondido
c. Small Business Forum – July 16th, 2025 at Lucia
d. Leadership Academy – July 24th, 2025
e. Ribbon Cutting – July 30th, 2025 for ROWI Teen & Parent Wellness Centers
f. Business Roundtable with Assemblymember Carl DeMaio – July 31st, 2025
g. San Diego Military Summit – August 5th, 2025

3. Legislative Updates – Laura Bashore
a. Marc Schaefer - California State Senate - 40th District
b. Committee discussed 4 legislative initiatives to guide our nonprofit advisory council moving forward. 

4. Old Business – Laura Bashore
a. We reviewed the updated Chamber Vision and Mission statement.
b. Advised to go online or check a recent email for our strategic plan. It’s time to get involved.
5. 
6. New Business – Laura Bashore
a. Self-Nominations and Vote for Member At Large Co-Chair 
i. Sebastian Pardo voted in
b. Discussion on Legislative Principles for the new Fiscal Year (2025-2026)
c. The purpose of the committee’s choice of legislative principles is to address the “business case” of each topic listed below and to take a broad supportive or opposing policy position with consideration to the impact on 75%+ of Chamber members. Each position/stance will be voted on and approved annually by the committee so that N. San Diego Business Chamber can take immediate action on behalf of the membership in support or opposition of legislation at the local, state, or federal level under short deadlines without requiring a committee vote.
d. CBO Current Options in Congress: www.cbo.gov/budget-options
The federal government provides grants to state and local governments to finance local projects, encourage policy experimentation by state and local governments, and promote national priorities. This option would reduce new funding for the following grants by 25 percent in 2026 and by 50 percent after 2026:
· The Department of Energy's grants for energy conservation and weatherization, made through the Office of State and Community Energy Programs.
· The Environmental Protection Agency's grants for wastewater and drinking water infrastructure as well as other grants that help states implement federal water, air, waste, and chemical programs.
· The Department of Housing and Urban Development's Community Development Block Grant (CDBG) program. The reduction includes only base CDBG funding and does not include any possible funding for future disaster recovery efforts.
· Certain Department of Education grants, like those for the 21st Century Community Learning Centers, that fund non-academic programs that address students' physical, emotional, and social well-being.
· Certain Department of Justice grants to nonprofit community organizations and state and local law enforcement agencies. Those grants include State and Local Law Enforcement Assistance programs, Juvenile Justice programs, Community Oriented Policing Services grants, and grants administered through the Office on Violence Against Women.

e. LEGISLATIVE PRINCIPLES FOR THE 2025-2026 FISCAL YEAR
1.) Education & Workforce Development (WIAO)
i. Business Case: N. San Diego Business Chamber recognizes the importance of education and professional development initiatives, workshops, and programs made available throughout the region (via universities, colleges, community colleges, non-profits, and private sector businesses) that strengthen and refine the talent of our regional workforce for increased productivity and efficiency. 
ii. Support: Ensuring all San Diegans have equal access to private and public forms of education provided by the above organizations, vocational schools, charter schools, and other educational institutions with an emphasis in the STEAM fields and any other employer-identified workforce needs, as well as increased opportunities available to both employed and unemployed San Diego County residents to further hone and craft their professional leadership and technical skills. Increases in funding should be grounded in efficiency, equity, and performance. 
iii. Oppose: Budget cuts to education at the local, state, and federal level that impact STEAM fields, career technical education, vocational training programs, and other programs focused on degree or certification completion. 
2.) Housing, Infrastructure, and Transportation 
1. Business Case: N. San Diego Business Chamber understands the complexities surrounding the region’s need for more urban and regional infrastructure and housing of all types for all income levels to attract and retain a balanced workforce of talented employees and their families to maintain a competitive economic advantage. 
2. Support: Policies that facilitate improving the region’s job-housing balance and the easing of regulations, reduction of fees and taxes, and removing cumbersome mandates to help alleviate the cost of and barriers for new and existing residential development. Projects that are thoughtfully designed and inject significant new housing units to the market with a balance of open space, trails, parks, convenience to major transportation corridors and transit, sustainable features, and a variety of housing types and prices. 
3. Oppose: Proposals or policies that increase regulations, red tape, amendments, referendums or initiatives that increase the cost and time to completion of housing development projects and limit the number of housing units available. The Chamber also opposes legislation, initiatives or other efforts intended to marginalize or remove property tax protection from all property (residential, commercial, and industrial).
3.) Environmental Regulations & Climate Change 
1. Business Case: N. San Diego Business Chamber works to support economic growth and commerce throughout the region in an environmentally sustainable and eco-friendly manner.
2. Support: Environmental regulations or initiatives that work to protect the region’s ecosystem and quality of life.
3. Oppose: Initiatives, amendments, and referendums that are meant to undermine environmental improvements and create undue risk to marginalized populations and the community at large.
4.) Military & Veteran Affairs 
1. Business Case: N. San Diego Business Chamber is proud to serve San Diego County, home to thousands of active duties, retired service members, veterans and their families, numerous military bases, and a robust defense industry that contributes to our region’s vibrancy and economic wellbeing. 
2. Support: Continuous economic growth within the military-industrial complex of San Diego County. Legislation that eases the transition for military families moving into California through license portability and transferability. The need to support enlisted, enlisted families, veterans and veteran services meant to respect and care for our military.
3. Oppose: Referendums, or initiatives that limit or strain the region’s military operations. Reducing services provided to enlisted and veterans. Placing undue burdens on those attempting to use earned services/assistance.
5.) Federal and State Funded Grants 
1. Business Case: Paying attention to the constant changing of funding applications is crucial to the mission of many nonprofits. Cuts to services under organizations like “211” help to remove barriers to self-sufficiency. The “safety net” gap in services that many nonprofits address is rooted in funding and allocations of those funds. 
2. Support: Funding that allows nonprofits to complete their mission and work with other individuals and organizations to support the mission. Funding is critical in strengthening communities.
3. Oppose: Unnecessary cuts under the guise of saving money that led to loss of money – i.e., workforce, education, medical, veteran services, housing, all addressed with funding and appropriations. 


f. Discussion on the 2 in-person dates
i. October 1st and February 4th
g. Misc Discussions
i. Discussed possible topics for future speakers: Fundraising beyond the annual gala, Deepening community engagement, grant writing, storytelling to gain traction.
ii. Meetings at various nonprofit locations – set up tours after meetings or on other dates to ensure we build relationships and support.
iii. Select a committee member as “Local Buzz Coordinator.” One person to collect all events and share on a spreadsheet and during our monthly meetings. These are not a way to “sell” but to inform and help us support each nonprofit.


7. Council Member Updates – Laura Bashore

8. Close Meeting – Laura Bashore

Adjourned at 4:00 pm by Laura Bashore. 
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